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B. PROXY VOTING 
   

Most Recently Amended: January 3, 2011 

Adopted: October 5, 2004 

 

PURPOSE: 

The purpose of this policy is to ensure that proxies are voted in accordance with our 
clients’ best interests or instructions. 
 
BACKGROUND: 
 
Rule 275.206(4)-6 of the IAA governs proxy voting by investment advisers.  It requires 
advisers to implement written policies and procedures governing how they will vote 
proxies.  It also requires them to disclose to clients, when requested, how they voted 
certain proxies and to furnish clients with a copy of the advisers’ policies and procedures 
on proxy voting. 
 
Given the nature of fixed income securities, Merganser is rarely required to vote on 
proxies.  The typical exception occurs with respect to Money Market Mutual Funds that 
are used as sweep vehicles by custodian banks. 
 
POLICY: 
 

1. Merganser will notify the client giving them the opportunity to vote or instruct 
us how to vote their proxy.  When a client specifically instructs Merganser not 
to contact them about proxies, Merganser will vote the proxy in a manner 
which in its best judgment reflects the client’s best economic interest and 
fosters good corporate governance.  In other routine matters, Merganser will 
vote in accordance with management recommendations. 

 
2. If requested, Merganser will offer our clients advice on proxy questions. 

 
3. Merganser will facilitate the proxy voting so as to minimize the administrative 

burden on our clients.  Therefore, for all Money Market Mutual Fund proxies, 
Compliance will vote to approve all auditor, director and legal counsel 
requests.  If Merganser wishes to deviate from this, they shall notify the client 
of such decision. 

   
4. If our contract assigns responsibility for proxy voting to the client or the client 

otherwise indicates a desire to vote proxies, Merganser will forward all 
materials to them for voting.   
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PROCEDURE(s): 
 

1. Receipt of proxies 
 

Upon receipt of proxy material, Merganser will date stamp the ballot and 
forward all material to the Compliance Department (“Compliance”). 
Compliance will log the receipt on the Proxy Voting Control sheet.   

 
2. Review of proxy material 

 
a. For all Money Market Mutual Fund proxies, Compliance will vote to 

approve all auditor, director and legal counsel requests. 
b. For all non-Money Market Mutual Fund proxies, Compliance will 

review the material.  Compliance will then forward a copy of the 
ballot and other material to the Portfolio Manager (“PM”) for review 
and recommendation(s).  Compliance will offer the PM 
recommendations where appropriate.   

c. PM will review the proxy material and make recommendation(s) for 
the client’s consideration.  The proxy material will be returned to 
Compliance with the PM’s recommendations. 

 
3. Advising clients of our recommendations 

 
a. Unless Merganser has been directed by the client to vote all proxies 

without consulting them, the Relationship Manager (“RM”) will 
contact the client with our recommendations on voting the proxy and 
offer the opportunity to instruct us otherwise. 

b. RM will contact the client by telephone, letter or e-mail to review the 
proxy material and determine how the client wants to vote.  If 
requested, the RM, with assistance of the PM, may offer advice to the 
client.  A letter with copies of proxy documents will be sent to the 
client upon request. 

 
4. Voting proxies 

 
a. The proxy material will be returned to Compliance for voting.  The 

vote will be made via Internet whenever possible.  
 

5. Recordkeeping 
 

a. A record of the vote, PM recommendations and any client 
correspondence will be filed in the client legal folder.   

b. Compliance will update the Proxy Voting Control sheet. 
 


	Employees required to file
	An access person is an employee who has access to non-public information regarding any client’s trading or any reportable fund’s holdings, who is involved in making securities recommendations to clients, or who has access to non-public securities reco...
	Reports to be filed
	Employee relationships requiring and exempt from reporting
	CFA Institute Code of Ethics and Standards of Professional Conduct
	The Code of Ethics
	Standards of Professional Conduct
	Pre-Clearance of Political Contributions
	TRADE CREATION AND PROCESSING OVERVIEW
	EXPORT/IMPORT OF TRADES INTO GENEVA
	CUSTODIAN BANK NOTIFICATION
	Authorization to Effect Transactions
	Employees Authorized to Trade in Client Accounts
	Merganser shall have a qualified audit firm perform an annual audit of the pooled funds which includes the verification of assets with a qualified custodian.

	Pre-Clearance of Government Entity Solicitation or RFP Response

	No Expectation of Privacy
	Governance
	What Are We Protecting?
	Threats to Security
	Employees:
	Amateur Hackers and Vandals:
	These people are the most common type of attackers on the Internet.  The probability of attack is extremely high and there is also likely to be a large number of attacks. These are usually crimes of opportunity.  These amateur hackers are scanning the...
	Criminal Hackers and Saboteurs:
	The skill of these attackers is medium to high as they are likely to be trained in the use of the latest hacker tools.  The attacks are well planned and are based on any weaknesses discovered that will allow a foothold into the network.
	Ransomware is an increasingly common type of attack.  The combined threat of lost files and data leaks is used to demand payment from the targeted victim.  This has been leveraged by criminal hackers to generate both profits and headlines.

	Procedure(s):
	The firm’s Cyber Committee shall meet at least once per quarter to assess network and security related matters. Cyber related projects will be identified, prioritized and updated during the meetings.  The group shall provide the CEO an update as deeme...
	Access Control
	User System and Network Access – Normal User Identification
	User Responsibilities
	Acceptable Use
	Internet Use
	DATA LOSS PREVENTION
	Web Filters
	Anti-Virus & Malware
	System Administrator Access
	Software Patches and Updates
	Connecting Devices to the Network
	Remote Access
	Unauthorized Remote Access

	Penalty for Security Violation
	Training
	Incident Response Plan
	Merganser’s Incident Response Plan outlines the procedures for detecting, responding to, and recovering from security incidents that may impact the confidentiality, integrity, or availability of client data, systems, or operations.
	The roles and responsibilities of Merganser’s Incident Response Team are:
	Security Incident Response Procedures:
	Considerations
	Controls and Procedures for Review Process
	Frequency
	Documenting the Annual Review
	Reporting to Management
	Disclosure
	Rule 275.206(4)-7 of the IAA requires investment advisers to adopt and implement written policies and procedures reasonably designed to prevent violation of the IAA and the rules adopted under the IAA.  Effective implementation of these policies and p...
	Annual Employee Compliance Meeting
	Interim Employee Compliance Meeting
	New Employee Compliance Training
	Employee Feedback
	Annual Regulatory Renewal
	Amendments to the Adviser’s Form ADV
	Communication of Changes to Form ADV

	Form PF
	This page is intentionally left blank.





