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1. HAEMBIE Overview

A& AL / Survey Method
ASAOTORBEIRE -EALFR

Questionnaire distribution and data collection by online system

AEHRAR / Survey Period
May 9, 2022 ~ Jun13, 2025

iAEIER / Survey Contents

1. BRIREREIBSIE / Early Retirement Incentive Plan
FIFEHINIC. ERENMREICEI3BFIREZEMEZRICL LD, WERENBSORREAT
INISSUREACT BRI DRERRZ I 2L [EENRFHIELLT 1 F2:8U TEMEND
A program to encourage certain employees to retire early for gradual employment

adjustment

2. FEREEFIE / Voluntary Redundancy Incentive Plan
FBEEBEOEERM 22, B A ZIREULERIFNRTOI S LLLT,
—TEMRBEMACHU (RLERMEZSEVBRIERZREEI L
A scheme to encourage employees to voluntarily resign, typically in downsizing

or restructuring situations

3. (EfFBEREM) RRILRREEHIE

/ Early Retirement Incentive Plan for the rehired after retirement
4. DAk /7 Others

ShNiEEE%L / Organizations Participating in Survey

118 Companies

iEsC / Note

X H—EIZEDRMICONT, HBLEDHEZE 1 DEETH100%I(C
BERVWESNHDET

For mutually exclusive questions, total may not equal to 100% due to rounding

X T —FHBEREZEOLYD., BMRERTIBFHICBERRIEEZERIC
BERVWESR”-"¢RRENET

A minimum number of reponses are required to present statistics. If these

minimums are not met, the market data is suppressed (“-")

to protect confidentiality.

XIERERRIIHICBLERRIEEIZEE
Minimum counts to display statistics
Average(3) Median(4) 25th and 75th Percentile(5)
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2. SMtEIODI7A( Participating Companies

] - sk
Country

E1E

Response

B/ Japan 114)  97%
>>fiRk—=)L./Singapore 1 1% ‘

AAR ./ Switzerland 1 1% ‘

Total 118 100%
ERXEXD

Super Sector

B

Response

fR1TEE, £RIY—E X /Banking/Financial Services 2 2%|
{£Z./Chemicals 12 10% I
JHERT/ Consumer Goods 12 10%
IX%IF—Energy 2 2% |
J\{5%./ High Tech 17 14% )
fRB% ./ Insurance/Reinsurance 4 3%|
479412 R /Life Sciences 7 6% I
$L T2,/ Mining & Metals 1 1%‘
TOfth&EZE / Other Manufacturing 31 26% .
TOfthIEELEZE, Other Non-Manufacturing 4 3%|
/\5ED /Retail & Wholesale 15 13%'
H—EX/Services (Non-Financial) 5 4%|
HnXBEES / Transportation Equipment 6 5%|

Total 118 100%
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EEXSD
Sector

EE

Response

AT, ERY-EX
Banking/Financial
Services

{t=_Chemicals

SHERL,/ Consumer
Goods

IRIF—/Energy

J\177 ./ High Tech

1Rb&
Insurance/Reinsuran
ce

FAITHALIR  Life
Sciences

#h T2/ Mining &

Metals

ZOMEIEZE / Other
Manufacturing

Consumer Finance & Retail Banking

Other Financial Services

Basic Chemicals
Combination Chemicals
Consumer Chemicals
Specialty Chemicals
Apparel

Beverage & Tobacco
Food

Other Consumer Goods

Personal Care & Household Products

Energy Fully Integrated and Exploration &
Production

Energy Trading
Combination All High Tech Products & Services

Combination High Tech Manufactured/Hardware
& Software/Virtual Products

High Tech (Manufactured Products & Hardware)

High Tech (Services)

High Tech (Software & Virtual Products)
Other High Tech Products or Services
Life Insurance

Non-Life Insurance (Excluding Health & Medical)

Combination Life Sciences
Medical Devices & Equipment

Pharmaceutical
Coal, Industrial & Other Materials Mining

Electrical EQquipment Manufacturing
Machinery Manufacturing

Other Manufacturing

Paper & Allied Products Manufacturing

Plastics & Rubber Products Manufacturing

=

N R[N DMNPERPINPRPIRPI®W| PR

=

Wik | NW

11

PP O O

1%

1%

3% |
1%,
1%,
6% |
1%,
3% |
3% |
1%,
2% |

1%

1%,
1%,

2%

3%

3% |
6% |
1%,
3% |

1%

2% |
3% |
2% |

1%

9% |
8% |
8% |
1%,
1%,
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EE

Response

ZTOMIERISEZE / Other
Non-Manufacturing

I\5ED /Retail &
Wholesale

HB—EX.Services
(Non-Financial)

FnXtEEs
Transportation
Equipment

Total

Combination or Other Non-Manufacturing

Apparel, Fashion, Footwear & Accessories Retail

Convenience Retail

Electronics, Entertainment, Communications &
Office Retall

Grocery, Pharmacy & General Merchandise Retail

Home, Hardware, Building & Garden Supply
Retail

Restaurants

Specialty Retail

Wholesale Distribution
Business/Professional Services
Education

Information & Data Processing Services
Services - Other or Combination
Automobile Components Manufacturing
Automobile Manufacturing

Other Transportation Equipment Manufacturing

=

N (R W(R[(NR[RP W[ R|R

118

3%

4% |
1%,

2%
1%

1%

1%,
1%,
3% |
1%,
1%,
2% |
1%,
3% |
1%,
2% |
100%
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2024%EEw LS

Annual Net Revenue 2024

1 F=3

Response

108K
Less than 1 Billion

10{8M L £ 50f8MXKiE

1 Billion = 5 Billion

502 L 100fEMXKiE

5 Billion = 10 Billion

1008 £ 500{EFMKiiE

10 Billion = 50 Billion

500{2M L Lk 1000f8M K
50 Billion = 100 Billion

10008 £ 5000/EM K
100 Billion = 500 Billion

5000{ZM L £
500 Billion or more

e /NG

Not disclosed

Total

21

31

34

15

118

2%

1%

4%

18%

8%

26%

29%

13%

100%
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2024FEMNEXESE
Headcount 2024

1 F=

Response

50 AR
Less than 50

50 AL E 100 AR
50 = 100

100 ALk 250 AR
100 = 250

250 AL E 500 AR
250 = 500

500 ALl E 1000 AR
500 = 1000

1000 ALL_E 5000 AKiif
1000 = 5000

5000 A £
5000 or more
IENF

Not disclosed

5 4%

4 3%

13 11%

7 6%

17 14%

38 32%

33 28%

1 1%

Total 118 100%
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3. AEMEE Policy and Practice

BEEORBEFIECNZ TRAREEEFEISHDITH /7 FERMBIEZRMBULEILRIHDET
h? (IE¥EEE)

Do you offer Early Retirement / Voluntary Redundancy Incentive Plan in
addition to regular retirement benefits? (Multiple answers allowed)

EE

Response

1. PHLREEH E Dy

Early Retirement Incentive Plan Only

2. WERIEHIE Dy

Voluntary Redundancy Incentive Plan Only

3. BRI EETIE - ARSI Em S

Early Retirement Incentive Plan and Voluntary Redundancy Incentive
Plan

4. 770N
No

Total

BHREETIE/FEREBRIEN $5 LEESINEACSAVVELEFT

BIEESRAERF L, 60m EHEEMRICFFNTVELED ?

If answered Yes to Early Retirement Incentive Plan and/or Voluntary
Redundancy Incentive Plan, were employees aged over 60 years old included in
the program when the plan was implemented?

EE

Response

1. E2Ens
Included.

2. EEnRun
Not included.

Total
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HIESEHERFIC, 60 EHEEHRRICEFINS LCEESNESEHFAVLET

60 L EOMGEABIEREDOLSBEDTLLIN ?

If answered “Included” in offering Early Retirement and/or Voluntary
Redundancy Incentive Plan, what kind of continuous employment system do
you have for employees aged over 60 years old?

EE

Response

1. EFRBRER

Reemployment after retirement

2. EFER (B : 65RES - 7TOmES - EFBL)
Extension of retirement age (e.g., retirement at 65, retirement at 70,
no retirement age)

3. TOA(EARICEEALTZELY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

HEEABIEICOVT, "EFERBER LCEIESINEACSAVNLEY
EFEBERAEOHZNREVERIRBEBHIERSHDETH ?

Regarding the continuous employment system, we would like to ask those who
answered "Rehire as other than regular employees after retirement".

Is there an early retirement incentive system that only applies to those who are
rehired after retirement age?

EE

Response

1. %
1. Yes

2. 12\
2. No

Total

10
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3.1 BRI ESHIE

Early Retirement Incentive Plan

BHLREEBHIEN $5 LCBRFENEACSAVWWELET
BHLREZEHIEDBERKMACOVTHYE T EDZIEIRL TSV GEREER)

What are the eligibility for the early retirement incentive program?(Multiple
answers allowed)

B EIEE
Response Num i
p Res.

1.Fn(TEIRINBE . TR RIEFER ZEE AL L)
Age - Please enter the Minimum Age

2. B FEE(SERENTIBE T RIREHEFL ZEC AL TS

Years of Service - Please enter the Minimum Years of Service

3. 20M(EARICEEALTLZELY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

BAKACHU T, RIEFH / RIESBRFRZITESV

Please enter minimum age / minimum years of service

K Fip
Minimum Age

EARENH 2K

Minimum Years of Service

11
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BE—ISHECHOTE. U TOEDRENEBRAINTITH ?
Which of the following plans applicable to the calculate of the retirement

o
1 F=3 =
Response

1.BHCHE

Voluntary

2. =HEE

Involuntary

3. EF=EH

Use Retirement Age

Total

BREBE—RSOENRIONT, STHRAEEEDEICRSZHAL, FLRBINEROBEES ZEZIEELS
(R

For special incentives which add on the lump-sum retirement allowance, please
answer how to calculate value in months or ratio by formula based on.

G -
Response

1. 5Filp. BT EEECEANS T —

Fixed amount regardless of Age and Years of Service
2. FICEIEREIND

Age

3. B RCEOSREEIND

Years of Service

4. FinEBHEROM S (CEIEREIND

Both Age and Years of Service

5. TOAth (BAMCEEALTIZEW)
Other (Please specify)

Total

12
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TOMEEHR Other comment(s)

i, BRERICEDS T — @B IRSNEIES ., UTICZREOBEH A EEEE(EEN
If answered 'Yes' to "Fixed amount regardless of age and years of service",
how do you calculate the special incentives ?

XA (\yA)
The number of months

25th e 75th
%ile : %ile

IaHER (rA)

The number of months

FURE (FFIRDFILE)

Annual rewards

25th 75th
= : Med. : Avg.

FUIURE (FROMAME)

Annual rewards

ZNERDIES (A1%ENE)
Top-up rate

13



2025 Mercer Sevarance Snapshot Survey 14

REE—REOENGIOVT, ZEAEEDRICRIZBAL. FEEENGROHEESED
- SFRICBDERESINDES

- SFERE BIREFERICE D ERESINDIES

SFRMEBIRD L. BIRENEFEEHB(CIREADE A EZEIEE SV (GEHEIET)
The special incentives are calculated by

- formula based on Age

- formula based on both Age and Years of Service

How do you calculate the special incentives ?

AWM (F7A)

The number of months

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

FURE (FFIRDFILE)

Annual rewards

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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ZPFRDES (A1%ENE)
Top-up rate

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

REE—REOENGIOVT, ZEAEEDRICRIZMAL. FEEENEROHEESED
- BiREHICEDIESREINZES

- fFECERFERICBOESRESINDIES

B EEBRIRD L, BiGFEMBI(CSIRERDE A EZEBIECE SV (GEHEIER)

The special incentives are calculated by

- formula based on Years of Service

- formula based on both Age and Years of Service

How do you calculate the special incentives ?

XA (\yA)
The number of months

EhiEEEY Years of Services

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

258 F

More than 25 years of service
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FURE (FFIRDFILE)

Annual rewards

EhiEEEY Years of Services

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 F

More than 25 years of service

ENBRDIBE (A% FT)
Top-up rate
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IR —RROENSC ERIEBHDIITH ? HBIBSE} LIRATZZEELEEN

Do you impose a cap to the incentives? If so please enter value in months or
percentage increase.

LIRAFA)

Maximum number of months

LIRAZRA)

Maximum number of months

FUVRE (FFINDAIFE)
Maximum Annual Rewards
- 25th 75th
EE Yile €41 osile
FIVRE (FEUNDMAE)

Maximum Annual Rewards

LPRENEE (%)
Maximum Top-up rate

LIRENEE (%)

Maximum Top-up rate

17
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REE— IS OENEUADIBEN HDFEITH ? H3I15E. ZEITIEDEEIRL TSV GEELEIER)
Do you provide any additional benefits beyond Early Retirement Incentive
Plan?

If so which of the following do you provide?

EE

Response

1. KB EOERBRAIROEN EF

Repurchase of paid leave

2. EHHIEICR OKESE0RD i

Pro-rated Incentive pay (e.g. Variable Bonus)

3. BEROHEDREHDIER

Extension of the period of stay in a company housing

4. TEREP ORISR EIDFF BJ

Permission for job hunting during service

5. Z0ftt (EARRIICTEEALIZZY)
Other (Please specify)

Total

ZOMEESA Other comment(s)

BHREEBHIEZRETS(CHOT, BE—REZEDLSCFHRIELTVETH ?
How do you ensure the budget incentive payments?

EE

Response

1. REfSIRET LORBHS(HETS - BRCEHTVS
The budgets are included projected Benefit Obligation in retirement
benefit accounting

2. REHGHER - BRCEHISHNMRBICTFEIELTVS

The budgets are classified into the other title of account

3. FEALRITNT . SHLAOHEERLIELTVS

Booking as expenses after payments

Total

18
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3.2 FEIRIGIE

Voluntary Redundancy Incentive Plan
HEREHEN 53 L CEIESNESICBAVVNELET

EaREESN R ZEECESY (EHEEF)
When was the last time you offer Voluntary Redundancy Incentive Plan ? (Year)

EE

Response

20172EL R
Before2017

20184
2018

20194
2019

2020%F
2020

20214
2021

20224
2022

20234
2023

20244
2024

Total

19
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ERRESNERZEEEEY (EhER)
When was the last time you offer Voluntary Redundancy Incentive Plan ?

(Month)

EE

Response

18

January

2H

February

3H
March

4H
April
5H
May

6H

June

7H
July

8H
August

9H

September

108
October

114

November

12H

December

RBH

Uncertain

Total
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KN EHRERMITISATY-SFYMABERELFLED ?
Have you set a target number of openings in the latest Voluntary Redundancy

Incentive Plan?
E1E
Response

1. 9=5vhANERL
No
2. 3=y ANEHD

Yes

Total

'‘H=GYMAEHD EBIRSNEIES, FIESKRRCHREADFHR7ZIO-F2LTVWETH ?
ITf answered 'Yes' to setting a target of plan, do you have a special approach to
the target employees when offering for the program?

1 F=3
Response

1. LTW3
Yes

2. LTLRW
No

Total



2025 Mercer Sevarance Snapshot Survey 22

WRIR7IO-FEUTVWS ZEIRENEIZE, EOLSRFIO-FTLLSN ? (IEHEZET])
If answered 'Yes' to special approach to the target employee, what kind of
approach is it?

EE

Response

1. MRECHIEOME -#HIDOEANZ, LRICUNA> RIDLIMRFE(EAXFHTERL)
Ask the superior to remind the target employees about the outline and
deadline of the program. (no interview setting)

2. WREBCHIEFRADIDD_ LR (BULEASE)EDHEHZEHTE (1-2[0])
Set up an interview with the superior (or HR) to explain the program to
the target employees. (1-2 times)

3. WREBCHEFBZBEDHIHD_ LR GBULIEAE)EOHE A ZELCIERE
Set up multiple interviews with the superiors (or HR) to encourage the
target employees to accept the program.

4. oA (BAKICTERALZEL)
Other (Please specify)

Total

TOREEHR Other comment(s)
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‘H—=5YMANEHD BRSNS S Y-TYMABEERUED CEIZECEE L
If yes to 'Set Target' , Did you reach the target?

EE

Response

1. 9=y AER ERK
Reached the target

2. 9-UYbANER RiERK
Didn't reach the target

Total

A=y NRIZR BRSNS TEDEROMIHICOVTIEZECESL
If yes to 'Not achieved the target' , please answer the response policy.

EE

Response

1. ¥ (SEMNDOXMIERU
No additional recruitment

2. IBNNSEEZEB(FAEERL)
Additional recruitment(No conditions changed)

3. BNMSEEZERE(EGFREL)

Additional recruitment(Conditions changed)

4. 2O (EARRIICEEALTZEWY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

23
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FERBLEENY -5y M HEZEBUESEOMBICOVTREEVNEDZZEIESES L)
Please select the answer that most closely describes what will happen if the
number of applicants for voluntary redundancy exceeds the target number.

EE

Response

1. BRSO IA-Y O ABHZEH THETS
. Adjusting with defining job details and/or performance requirements

=

. HRZEITOTHEEID

. Adjusting through interviews with applicants

. BBFIRY ORI A EZRTEL. SHEIED

. Allocating the number of target to each department

. Tofth (BARRCTEEALZEW)
. Other (Please specify)

A DM T OWW I INDN

. FUIAHIBCH EZBRA I 38, BELR0
5. Excess of applicants do not hapen, as it applies by application order

a1

Total

TOEEMR Other comment(s)

24
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EEDOFERMI OIS ADEBRAICOVTIEIZESEE (HEEHEZER])
What is the conditions for implementing the Voluntary Redundancy Incentive
Program? (Multiple answers allowed)

EE

Response

1. M¥HASEHR - EEREBU

Financial result and forecast

2. (BIVEESO)BRSHNSOERS

Request from parent company

3. BENT - EFERORE
Business judgement of management

4. 2O EARRIICEEALTIZEWY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

BHICH T3 —ig R A HS RS HSIRBORMARAICE, TINCEDEEEN B ?
BCH#HAIRE 2100%LUEIESIC SHEBSIRIBOIMEDZXX% THEEES L

What is the ratio of incentive payments of Voluntary to that of Involuntary?
Please enter value of ratio.

2EE =BEHE x (100+XX)%
Involuntary = ( 100 + XX )% x Voluntary

SRS = B2 #E x (100+XX)%
Involuntary = ( 100 + XX )% x Voluntary

25
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RE—IFEEECHOTE,. U TOELEDOEANMBEBAENFIH ?
Which plan is used to calculate incentive payments?

1 F=3
Response

1. HCHE

Voluntary

2. =HHEE

Involuntary

3. EF=ZHH

Use Retirement Age

Total

IRER—FEDENRICOVT, SR EDE(CRSSHE AL, FRFENERZIEECLES L)
For special incentives which add on the incentive payments. Please answer how
to calculate value in months or Top-up rate.

G -
Response

1. Filip. BT EEECEANS T —

Fixed amount regardless of Years of Service and Age
2. FIRCEIESREINZIGE

Calculated by using a formula based on Age

3. B FERCEDOETAEENZIHE

Calculated by using a formula based on Years of Service

4. FinEBHEROM A (CRITREINDHS

Calculated by using a formula based on both Age and Years of Service

5. TOAth (BARMCEEALTZE W, )
Other (Please specify)

Total

TOMEEHR Other comment(s)

26
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i, BIRERICEDS T — @B IRENEIES . U TICZREOBEH A EEEE(EEN
If answered 'Yes' to "Fixed amount regardless of Age and Years of Service",
How do you calculate the special incentives ?

XA (\yAR)
The number of months

IaHER (rA)

The number of months

FURE (FFIRDFILE)

Annual Rewards

25th 75th
= ; Med. ;
&S %ile %ile

FUURE (FUROMAIME)

Annual Rewards

ENBRDIBE (A% YD)
Top-up Rate

27
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REE—REOEINELICONT, ZEAEEDRICRIZBAL. FLEINEROEESED
- SFRICBDERESINDES

- SFERE BIREFERICE DS RESTNDIES

SFRMEBIRD L. BIRENEFEERHB(CIREADEH A EZEIEE S\ (GEHEIER)

The special incentives are calculated by

- formula based on Age

- formula based on both Age and Years of Service

How do you calculate the special incentives ?

XA (\yA)
The number of months

207%
20 years old

257%
25 years old

307%
30 years old

35i%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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FURE (FFIRDFILE)

Annual Rewards

207%
20 years old

257%
25 years old

307%
30 years old

357%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

ZPERDIES (A1%ENE)
Top-up rate

207%
20 years old

257%
25 years old

307%
30 years old

357%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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REE—REOEINELICONT, ZEAEEDRICRIZBAL. FLEINEROEESED
- BREHICEDIRETNDEE

- SFERE BIREFERICE DS RESTNDIES

B EEBEIRD L, BiGFEMBICSIRERDE A EZEBIECE S\ (GELHEIER)

The special incentives are calculated by

- formula based on Years of Service

- formula based on both Age and Years of Service

How do you calculate the special incentives ?

XA (\yA)
The number of ratio

EhiEEEEY Years of Services

3K
Less than 3 years of service

3

3 years of service

54

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

258 F

More than 25 years of service

30
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FURE (FFIRDFILE)

Annual Rewards

EhiEESEY Years of Services

3K
Less than 3 years of service

3

3 years of service

54

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 L F

More than 25 years of service

ZPERDIES (A1%ENE)
Top-up Rate

EhieEEY Years of Services

3K
Less than 3 years of service

3

3 years of service

54

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 F

More than 25 years of service

31
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IR —RROENSC ERIEEBHDIITH ? HBIBS} LIRATZZEELEEN

Do you impose a cap to the incentives? If so please enter value in months or
percentage increase.

LIRAFA)

Maximum number of months

LIRAZRA)

Maximum number of months

FUVRE (FFUINDAE)
Maximum anuual rewards
- 25th 75th
EE Yile €41 osile
FVRE (FEUNDMEE)

Maximum anuual rewards

LPRENEE (%)
Maximum Top-up rate

LIRENEE(%)

Maximum Top-up rate

32
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RE— IS OENEUADIBEN HDFEITH ? H3I5E. ZEITIEDOEEIRL TSV GEELHEIET)
Do you provide any additional benefits beyond Voluntary Redundacny
Incentive Plan?

If so which of the following do you provide?

EE

Response

1. RKHEOFRBHEABROEN L

Repurchase of paid leave

2. BRESE S 2 A AU B O e
Subsidy measures to support re-employment through external
outplacement agencies

3. BEROHEOREHDIER

Extension of the period of stay in a company housing

4. TEREP ORISR EIDFF B]

Permission for job hunting during service

5. TOAM (BAKICTEEALIZZWN)
Other (Please specify)

Total

TOEEMR Other comment(s)

FEREBIEZRET3(CHOT, BE—REZEDLICFHEIELTVETH ?
How do you ensure the budget incentive payments?

EE

Response

1. REfSfIRET LORBHS(HESS - BRCEHTVS
The budgets are included projected Benefit Obligation in retirement
benefit accounting

2. REHEHER - BRCEHISHNMRBICTFEIELTVS

The budgets are classified into the other title of account

3. FEMLRTNT . SHLAOHEERLIELTVS

Booking as expenses after payments

Total

33
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FERRO OIS ARMROEFEZEZRBUT, EDLIRREOIOI7NNEF/ELTVETH ?
(#&#R[O=w])

How do you set the profile of target employees for the voluntary retirement

program in anticipation of business operations after implementing the

program? (Multiple answers allowed)

EE

Response

1
1
2
2
3
3
4
4
5
5
6
6

Total

. FHRICEDERTE

. Age

. B EUCLDERTE

. Years of Service

. BEAPPICLDERTE

. Business Division

. B ERBOFHEICEDERTE

. Performance of recent years
. 23JJL—-RICEDERTE

. Job Grade

. 2oft (BARBICTEEALIZEW)
. Other (Please specify)

TOMEEHR Other comment(s)
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3.3 CEfFBERAMIT) FERESIE

Voluntary Redundancy Incentive Plan

Tz B A EZEIZECESWY
How do you calculate the special incentives ?

EFBEAEREBHIESIIGER
Fixed amount regardless of age and years of service

¥R (F7A)

The number of months

FURE (FFIRDFILE)

Annual rewards

FUIURE (FROMAIME)

Annual rewards

ZPERDES (A1%ENE)
Top-up rate

EF (FM8fI)
Fixed amount (in JPY)

35
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REE—REOENRICEREIHDFTH ? H31ESE LBATZIEIZELEN
Do you impose a cap to the incentives? If so please enter value in months or
percentage increase.

EFBRERERRIRBEEHE - 518 LR

Early Retirement-Maximum

LIRAZA)

Maximum number of months

FURE (FFIRDFILE)

Maximum Annual Rewards

LPRENEE (%)
Maximum Top-up rate

36
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3.4 Ttk
Others

BHLREESHIE / HEREGIE S O ARZEMRIC OV T, BIRLTEEZWN
Do you provide any additional Employment Measures beyond Retirement
allowance?

1. BFRES S5 @ DOHIRE
1. Workload Adjustment(Over time)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

EheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

2. —B§kE

2. Temporary suspension of business

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total
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3. A DHE/IN - B
3. Hiring Freeze/Reduction

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

EheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

4. Fia - BHEOHIR

4. Eliminate Merit Increases and Promotions

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

38
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5. BARIGORR

5. Salary Freeze/Reduction

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

6. ZEESOHIR

6. Short term incentive Freeze/Reduction

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

39
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7. T OE &R
7. Transfer (departments)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

EheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

8. BhESHA DM - #5358
8. Transfer (another group company)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

40
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9. WESTHR(7I—REF)DEELE
9. Eliminate for Cash-based Recognition Programs

1 F=3
Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

10. EFIEE (4RE% - FIAMEERSF) DREL
10. Benefits Adjustments

1 F=3
Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

41
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11. REEEHIEDEE
11. Retirement system Adjustment

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

12. AT ORESIE
12. Intrapreneurship Support

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

42
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13. AT DRSS - MMITSTHE (R IRHSZIR)
13. Entrepreneurial Support(moneyed assistance)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

14. AT ORSE - MIITIR(BH OB —ERIBET)
14. Entrepreneurial Support(business consignment)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

43
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15. AT OREE - NI TR (BREFRMICLFZIR)
15. Entrepreneurial Support(customer referral)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

EheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

16. ERESSZIRIAIR
16. Leave for a career change

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

44



2025 Mercer Sevarance Snapshot Survey

17. 35 - BISRZEAUIEREEFHHIE
17. Short-time working(approval of side business)

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing
Kbz

Considering

KT ERU/ARIRET

No plan to provide

Total

ERRZEREVTURAPOEON HHEE. TORBFEEEFNICTEAEEL
Do you provide any other Employment Measures ? If it is under consideration ,
please answer the contents.

EFERFIEOEARREZEECEEL
Please indicate the introduction status of an extended retirement age system.

EE

Response

1. ITICBAFEH
Already introduced

2. EAZIRFIH

Considering introduction

3. BARFEZITLRL
Not planning to introduce

Total

45
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EFERFIEORRTIITICEARR IIEAZRFDNIZRIRSNIES, EFERFIESARD
B RS - HEREBIECOVWTIEESESWY

If selected 'Already introduced' and 'Considering introduction’ in previous
guestion, please answer about early retirement incentive plan and voluntary
redundancy incentive plan after the introduction of an extended retirement age
system.

EE

Response

1. WATHE O FHk e

Continue with the current program

2. HIEANBZZEL Tt (BARNRZEASTHHNEEEALTIZEW)
Continue the program with changes in the content. (Please specify any
specific changes.)

3. HlEzBELL
Abolish the program

4. KE
Undecided

Total

ZEANE
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EFERTEORRTIITICEAFEH IIEAZRFP IR IRENISE, EFERVEZEALR
A0, EFRBEHECOVTIEZECEEN

If selected 'Already introduced' and 'Considering introduction' in introduction
status of an extended retirement age system question, please answer about the
retirement benefit system after the introduction of an extended retirement age
system.

EE

Response

1. BIREFZEREL TS
Continue with the current program

2. RS2 EFERBITLERT
Continue the program with changes in the content. (Please specify any
specific changes.)

3. |IREFFE T, BEEEH I (2ANTITS
Abolish the program

4. zOAt (B4RBY(CTEEALEEW)
Undecided

Total

ZEANE
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Si&., BHILRE - FERBHIEABTDORBELZRETSINSIES ., TOEALEFRSCONTEH LT
{8

If you consider revising the content of your early retirement/voluntary
retirement program in the future, please indicate the reasons and details of the
changes.

48
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5.
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ShitHE—E Participants List

KIRFBEIRECDV I Iy NIEICEEEL THDE T / Alphabetical order

A)—ILSvI\oA IR—S kR EtT
TOIRYNSvIAY
I7-0A-59—-kAatt
HREHTLD

7ATYIRA A

PIWTIHR =T
ASMLEv/\UR &%t
Astemotk N &5t

TAU4 DLy &1

C R=N—&XWTDS—EESBT (NNEEHRESSE)
RS/ OACFLAARISA
- R EStARyEI-RL -3
Ry askREtt

. A—AERSH

- RAR - BATIT1T19) Sv) UKt
. BRRESHTIFIN

L IIP-TEKASH

- 2170020 RS

- SVT RSO R

- JA- 3-SR =Zv) Rt

. BAIN-2-%KEtt
CFRIAN A= NE-TA IR 4T
. KBRS

. B—E@R- T ) AR 2T

. RS KL
 BERSHTIINAL-S

. dSPACE Japantk®a=tt

. RS ERE R

. ELCSvI\UERSHT

- ILALGRR SR

. BRRSHIET >

. RS TPIU-Y—h
CALTFIVRER ST

. BRRSHIIAGE

. A&t GSIvY

. BEFEEEKAST

3M Japan Innovation Ltd
ACUSHNET JAPAN, INC
Air Water Inc.

Aleph Inc.

AMETEK Co., Ltd.
ARKEMA K.K.

ASML Japan Co. Ltd.
Astemo, Ltd.

AVL Japan K.K.

Baker & McKenzie (Gaikokuho Joint Enterprise)

Bandai Namco Studios inc.
Benesse corporation

Bosch Corporation

Bose G.K.

Boston Scientific Japan K.K.
Bridgestone Corporation
Brother Industries, Ltd.
Chevron Japan Ltd.

Clariant (Japan) K.K.
Coca-Cola Bottlers Japan Inc.
Coca-Cola Japan, Co., Ltd.
Continental Automotive Corporation
Dai Nippon Printing Co., Ltd.
Dai-ichi Life Holdings, Inc.
Daiko Advertising Inc.
Digital Garage Inc.

dSPACE Japan

Ebara Corporation

ELC Japan G.K.
ELECOM.CO.JP

Evident Corporation
FamilyMart Co.,Ltd.
Galderma K.K.

Gourmet Kineya Co., Ltd.
GS Yuasa International Ltd.

Hino Motors,Ltd.
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37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

bty hIZA KRt
RSt BT RERR
ROSYISv) RS
120127 Loy ) ket
HRILEFEINPEX

(VBT ITEHERSHT

SR IAVIWESE Sy Sie=ran
T1)-7-2v )R E
A7 IS
At T>

BRI 7R—MAR&Ht
TEERR =

R = R
THER—IT 1) AR ST
JLA RRIN—Sv ) COR SR tT
RIS

ARSI N-Dv/0>
NIFE-H-

RSN IZh
HASHBEBUX

NZ17M 74 aRERk et
I—Av/(DUZFYR

Xy hoA JEMRBR R ST
=EEHHSAST
=ZZBURIM 2 IAA=23>77 )05t
=HIFNF-EREEREG ST
BRSHEIL -S>
KFLERR ST
MSDHR =%t

R AT RVEFR

R EEKRAST
HASSHKA =T
FKALBEAKRR AT

HAGA SR

—F) Rt

HAN-HZ1S IRt
HREHAARIDSYIX
HASBSHEFHRIAST
NISSHABRN &1
HERRA—-IT1>IR

Hit Union CO.,Ltd.

Hitachi, Ltd

Hologic Japan, Inc.

Infineum Japan Ltd.

INPEX CORPORATION
IRISO Electronics Co., Ltd.
Japan Pulp & Paper Co.,LTD
Jurlique Japan Co., Ltd.

K.K. Ashisuto

Kanaden Corporation

Kansai Airports

Kao Corporation

KOBE STEEL, LTD.

Koki Holdings Co.,Ltd.
Kraton Polymers Japan Ltd.
Kubota Corporation

Lacto Japan Co., Ltd.
Mabuchi Motor Co., Ltd.
Macnica, Inc.

Mainichi Broadcasting System, Inc.
Manulife Life Insurance Company
Mars Japan Limited

MetLife Insurance K.K.

Mitsubishi Electric Corporation

Mitsubishi UFJ Information Technology Co., Ltd.

Mitsui Energy Development Co., Ltd
Moncler Japan

MORINAGA MILK INDUSTRY CO., LTD.
MSD K.K.

Murata Manufacturing Co., Ltd.
NAGASE &CO.,LTD.

NEC Corporation

Nestle Japan Ltd.

NGK INSULATORS, LTD.

Nichiha Co.,Ltd.

Nihon Parkerizing Co., Ltd.
NIPPON CONLUX CO., LTD
Nippon Electric Glass Co., Ltd.
Nissha Co., Ltd.

Nissin Foods Holdings Co., Ltd.
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77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
SEERRIYIY
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116. DERPEFER—IT (I AR ST

101

AR ZER N AT

J=RI -\ AATT - S0 )RR AT
At/ -UY

J)OVT4 27—kttt
XS HNTTIO 21—
VUMAVL S w=2a
HAASIIRR =T
P&GSY/ (U ERIETT
PECHERSEEAARA ST
TJAWTRIZSY)CEREH

S AAZTHRA ST
LZ2a—#HA&tt
ALY v

R =UI-
I-U-ZkR&Ht

O-3> Rkt

Rt ik

BN\ 2K &t

HAStt BREVE

BEEA(I59710C1-T1— At

RN =ftSkyDrive
AN—hZ1-2%H &t
VINOI TRt
RA7S7=%

VZI-HRITHRRA SR
KRS RAIII7 - IR
Ny ST an
=EMRIEH
TDK#MREFT

BmAKRA ST

FATPZ— TIR A= SIS A

BN
RS
RZATAIMIIHKAEH
bIYIRIT1y MRS
BARMYSIRA ST
UDRSYIRRRA ST
WA=

Niterra Co., Ltd.

Nobel Biocare Japan K.K.
NORITZ CORPORATION
Novartis Pharma K.K.

NTT QONOQ, INC.
OLYMPUS Corporation

Oracle Corporation Japan
P&G Japan G.K.

PetroChina International (Japan)Co.,Ltd.
Philip Morris Japan Ltd
PIONEER CORPORATION
Renishaw KK

Resonac Corp.

Ricoh Company, Ltd.

Ricoh Leasing Company, Ltd.
Roland Corporation

Seiyu Co., Ltd

Sekisui House, Ltd.

Shimadzu Corporation
Shiseido Interactive Beauty Company, Limited,
SkyDrive Inc.

SmartNews, Inc.

SoftBank Group Corp

Sojitz Asia Pte. Ltd.

Sompo Japan Insurance Inc.
SonyBank.Inc

SQUARE ENIX CO., LTD.
TAIYO YUDEN CO., LTD.
Takashima&Co.,Ltd.
TDKcorporation

Teijin Limited

Tiffany & Co. Japan Inc.
Topcon Corporation

Toray Industries, Inc.

Toshiba Lifestyle Products & Services Corporation
Toyota Connected Corporation
Toys"R"US-Japan Ltd.

UD Trucks Corporation
Wacoal Corporation

Warabeya Nichiyo Holdings Co., Ltd.
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117. 919 7 - 1sthhRr a1t
118. Y I/ a1t

Wingarclst Inc.
YAMASHIN-FILTER CORP.
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For more information, contact us at
or reach out to
a local consultant.

Mercer builds brighter futures by redefining the
world of work, reshaping retirement and
investment outcomes, and unlocking real
health and well-being. Mercer’s more than
25,000 employees are based in 44 countries,
and the firm operates in over 130 countries.
Mercer is a business of Marsh & McLennan
Companies (NYSE:MMC), the world’s leading
professional services firm in the area of risk,
strategy and people, with 76,000 colleagues
and annual revenue of $17 billion. Through its
market-leading businesses, including Marsh,
Guy Carpenter and Oliver Wyman, Marsh &
McLennan helps clients navigate and
increasingly dynamic and complex
environment. For more information, visit
WWW.MmErcer.co.jp.
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