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Health is 
wealth

Making care 
affordable

Confront financial barriers 
to help employees access 
healthcare with greater 

confidence.

Prioritizing 
longevity

Act on longevity now, 
for all generations.

Tailoring for 
unique needs

Optimize benefits to reflect 
shared basic needs and 

diverse realities.

Safeguarding 
minds

Strengthen mental health 
programs to address clear 

concerns over cognitive 
decline and loneliness.

Adapting to climate 
change

As extreme weather impacts 
most families globally, reassess 
benefits to support employees 

and protect operations.

Exploring new 
ways to access 

care
Promote quality health 

innovations to overcome 
access challenges.

Health is 
personal

Health is 
security

Health on Demand

Employees are becoming increasingly worried about 
their health and security. However, while the rest of the 
world is changing, one constant remains: benefits enable 
employees to feel more secure in their ability to cope 
with life’s challenges, enabling employees to thrive and 
giving a competitive advantage to employers.

Employees are concerned about financial 
security, and as healthcare costs increase, 
some employees may not be able to afford 
the healthcare they and their families need. 
Employers can build trust with their employees 
by ensuring they can access affordable care. 
Often, the most helpful benefits as rated by 
employees are the most basic and essential.

Societies are aging, with more people now living into 
their 80s and beyond. As life expectancy increases, many 
individuals are staying in the workforce longer, leading to 
a more age-diverse labor market. This longevity trend is 
prompting businesses to rethink how they hire, train, and 
support employees to promote the health and prosperity of 
the entire workforce. 
Worries over health decline affect employees across all 
generations. To enable longer working lives, employees 
must work deliberately throughout their lives to maintain 
their health and well-being.

Smarter Benefits, 
Stronger Workforce

Making care affordable

Prioritizing longevity

7% 12% 13%

28% 22% 24%

Prosperity
Growth

Protection
Connection

Creating positive change is a joint effort 

Employee Employer
Fostering a 
healthy culture

Creating meaningful 
benefit programs

Supporting growth 
and development  

Valuing workers 
and providing jobs 
with purpose

Delivering fair pay and 
working conditions

Advancing personal well-being
(physical,mental, financial,

social and career)

Voicing concerns 
and needs

Engaging with 
available supports

Building relationships 
and skills

Contributing to a safe 
workplace for all

The more benefits an employee receives, the more likely the 
employee is to report thriving in their role

Health equity starts with affordability, but some employees 
are less confident they can afford the healthcare they need

Physical health and well-being benefits: employees most 
value insurance coverage for drugs and doctor’s visits

if household 
income is

Above median Male

I don’t have a 
health condition  

or disability

Below median Female

I have a health 
condition  

or disability

if gender is if health  
status is

Percent of employees who are not confident they can afford 
healthcare…

There are significant benefit satisfaction differences between 
employees working at caring versus non-caring organizations

If your employer receives...

0 benefits 1-4 benefits 5-9 benefits 10+ benefits

My employer cares 
about my health 
and well-being

I am thriving in my 
current role

I have a strong 
sense of belonging 

to my team or 
organization

I am confident 
I can afford the 

healthcare me and 
my family need

45% 46%

58% 61%

71% 74%
79%

86%

76% 76%
81%

88%

56% 59%
67%

76%

My employer cares 
about my health 
and well-being 
(Strongly agree  
+ Agree)

I am confident my 
employer would 
support me in an 

emergency or time 
of need

The benefits 
provided by my 

employer meet my 
needs

The benefits provided 
by my employer are 
as good as, or better 

than, those offered by 
other organizations in 

our industry

My employer 
cares about my 
health and well-
being (Strongly 
disagree + 
disagree)

83% 79% 78%

19% 26% 30%

Health is wealth

Insurance coverage or discounts  
for outpatient prescription drugs

Insurance coverage or discounts  
for routine doctor’s visits

Preventative cancer screenings

43%

46%

33%

36%

34%

18%

Helpful to me or my family Provided by my employer

Employees are extremely or very concerned 
about physical, mental or emotional or 
cognitive health decline

47% 46% 44%

Gen Z Millenials Gen X Boomers

51% 48% 47% 48%

51% 48% 45% 41%

49% 46% 46% 46%

Health benefits 
that support 
healthy aging
Powering the 
productivity 
of your people

Preventative
care

Chronic
disease 

management

Rehabilitation
services 

e.g., physical
therapy Vision 

and dental
coverage

Hearing
coverage

Brain
health

Menopause
support

Outpatient 
prescription

drug coverage
Mental
health

benefits
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that support 
healthy aging
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As a 
foreign-born 

employee, I worry 
about navigating 

the health
system

As a Gen Z 
employee, I want 

my employer
to provide

mental health
screenings

I need
job

security

Employees want and need different support

As a member
of the sandwich 
generation, I’m 
worried about 

loneliness

As someone
with an apparent 

physical disability,
I worry about 

transportation to 
appointments

As a supervisor,
 I want training on
how to recognize 

and address mental
health challenges

for myself
and others

I need
to be able to 
balance my

work and 
personal life

I need 
to afford 

healthcare for 
me and my 

family
I need

to ensure 
my family 

is safe 
I need

to be able
to retire

Many employees today feel their benefits do not 
meet their needs. Instead of offering one-size-fits-
all packages, employers should consider the diverse 
needs of different groups within the workforce and 
allow employees to personalize their benefits to better 
address their unique health and wellbeing needs.

Tailoring for unique needs

Health is personal

Employees want and need 
different support...

Supporting healthy 
minds means...

48%

45%

...and benefits personalization
As the health and benefit needs of employees continue to change 
and evolve, organizations need to recognize the different realities 
of various groups within their workforce and tailor their packages 
accordingly. In order to truly meet the unique needs of every 
individual, employers can offer the opportunity to customize 
benefits packages. Employers that continue to offer a single, 
standard benefits plan across entire workforce may fall behind 
the competition, losing out on talent that appreciate the ability to 
pick and choose the benefits they want.

My employer cares 
about my health 
and well-being
(Strongly agree + agree)

I can 
personalize 
my benefits 

package

I can’t 
personalize 
my benefits 
package

The benefits provided 
by my employer meet 
my needs
(Strongly agree + agree)

The benefits provided 
by my employer are 
as good as, or better 
than, those offered by 
other organizations in 
our industry
(Strongly agree + agree)

79% 35%

81% 30%

79% 31%

Mental health conditions continue to affect both employees 
and the organizations they work for. To safeguard minds, 
employers should reassess how they support employees’ 
mental health and introduce targeted support strategies. 
This might include offering mental health screenings, 
implementing dynamic health education strategies, 
enhancing social well-being and fostering a culture of 
psychological safety in the workplace. 

Rising temperatures, droughts, and extreme weather 
events are threatening ecosystems, economies, and 
human health. A significant portion of the workforce 
has been negatively affected. Employers are urged to 
reassess their benefits and healthcare strategies to 
support employees facing climate-related challenges, 
including mental health concerns.

Safeguarding minds

Adapting to climate change

Prioritize
healthy

relationships

 Establish
routines that

include healthy
and protective

activities

Avoid alcohol,
substances,

and smoking

Stay curious
and try new

activities, like
learning new

skills

Engage in
both individual

pursuits and group
interactions in

daily life

Aim to use
positive coping

mechanisms
for managing

stress

Limit
low-quality

screen
time

Balance
time spent

indoors and
outdoors

Healthy brainof employees 
feel stressed in 
everyday life

of 
employees 
feel 
stressed in 
everyday 
life and 
most days  
at work

of employees 
feel stressed 
most days  
at work

34%

Mental health benefits that are helpful may not be provided by employers

of employees say 
that they or a 

family member has 
been impacted by 

climate change 

Helpful to me or my family Provided by my employer

Mental health screenings to identify  
potential concerns

Training programs to help recognize and address 
mental health challenges for myself and others

Targeted services for maintaining brain health  
(e.g., dementia prevention)

36%

33%

29%

26%

25%

20%

Health is security

67%In total,

33%

20%

For example...

Have experienced 
increases in cost of 
living expenses

Have experienced 
worsened physical 
health conditions

Climate-related benefits

Is your benefit plan ready to prevent, diagnose, and treat the 
anticipated increase in climate-related diseases? 

Helpful to me or my family Provided by my employer

Emergency savings /  
loan programs

Support for adopting a 
more environmentally 
friendly lifestyle (e.g., 

subsidized solar panels

Paid leave for those impacted 
by extreme weather

37%

27%

29%

22%

21%

23%

Climate-related health conditions and diseases with the highest burdens globally:

Infectious 
diseases

(e.g., malaria 
and dengue)

Mental health 
issues 

e.g., post-
traumatic 

stress 
disorder and 
generalized 

anxiety 
disorder)

Stunted 
growth

(Malnutrition-
related 

condition)

Heat-related 
diseases

Hypertension Asthma

Accessing healthcare is becoming an increasingly 
complex challenge across the world. This is not 
only a problem for individuals, it has also become a 
productivity concern for employers. Given the trust 
employees place in their employers, there is an 
opportunity for organizations to enhance healthcare 
access by introducing innovative models, such as on-
site care and virtual services.

New ways of accessing care

Key takeaway
Move towards smarter benefits 
to improve the resilience of your 
workforce, focusing on a holistic 
well-being strategy.

Employers and insurers 
play a vital role in 

promoting quality 
health innovations 

Enabling new ways of healthcare access

Today Tomorrow

that improve 
access and over
time will transform 
health delivery

Enabling new ways of healthcare access

Over the past two years, have you 
delayed seeking healthcare for any  
of the following reasons?

Learn more by reading our 2025 
Health on Demand report now.

For further information, please contact your local Mercer 
Marsh Benefits office. 

Mercer Marsh Benefits provides a range of solutions 
to help you manage workforce health and well-being, 
including:

– �Brokerage of core employee benefits as well as  
plan design.

– �Advice and support for health and well-being, including 
telemedicine, mental health support, diversity and 
inclusion, environmental/social/governance, flexible 
benefits, and plan member communications.

– �Digital solutions to engage plan members in their 
health and benefits.

About Mercer Marsh Benefits™ 
Mercer Marsh Benefits helps clients manage the costs, 
risks and complexities of employee health and benefits, 
through the combined expertise of Mercer and Marsh, 
businesses of Marsh McLennan (NYSE: MMC). Marsh 
McLennan is a global leader in risk, strategy and 
people, advising clients in 130 countries across four 
businesses: Marsh, Guy Carpenter, Mercer and Oliver 
Wyman. With annual revenue of over $24 billion and 
more than 90,000 colleagues, Marsh McLennan helps 
build the confidence to thrive through the power of 
perspective. For more information, visit marshmclennan.
com, follow us on LinkedIn and X.

IMPORTANT NOTICE: This document does not constitute 
or form part of any offer or solicitation or invitation to 
sell by either Marsh or Mercer to provide any regulated 
services or products in any country in which either Marsh 
or Mercer has not been authorized or licensed to provide 
such regulated services or products. You accept this 
document on the understanding that it does not form 
the basis of any contract. The availability, nature and 
provider of any services or products, as described herein, 
and applicable terms and conditions may therefore vary 
in certain countries as a result of applicable legal and 
regulatory restrictions and requirements. 

Please consult your Marsh or Mercer consultants 
regarding any restrictions that may be applicable to the 
ability of Marsh or Mercer to provide regulated services 
or products to you in your country.

Financial reasons  
(e.g., high cost of care, lack 

of insurance coverage)

Belief that I can self-treat  
or that the issue will resolve 

on its own

Competing life priorities

Feelings of embarrassment, 
anxiety or fear about my 

health concern

Anticipated long wait times 
for an appointment

Inability to take time off work

Challenges in navigating the 
healthcare system or finding 

appropriate care

Concerns about the  
quality of care

Fear that my health concerns 
will not be taken seriously

Difficulty with transportation 
on appointments

I have not delayed  
accessing healthcare

29%

19%

20%

19%

14%

23%

19%

16%

19%

18%

27%

73%

welcome to brighter
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Well-being is a complete and holistic strategy

A human centered design approach to strategy, underpinned by
organizational leadership, support and culture

Learning, 
Achievement,

Purpose, 
Flexibility

Career
well-being

Access to Care, 
Stress Management,
Psychological Safety, 

Work Life Balance,
Personal Growth

Emotional
well-being

Relationships
(Family, Friends
and Colleagues),

Community
Involvement, 

Resource Groups

Social
well-being

Financial Literacy,
Debt Management, 

Savings, 
Retirement Planning, 
Emergency Savings,

Fair Pay/
Living Wage

Financial
well-being

Healthcare, 
Prevention,
Self-care, 

Environment

Physical
well-being

Holistic
well-being
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