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There are significant gaps in levels of satisfaction with benefits 
between employees working at caring versus non-caring 
organizations

My employer cares 

about my health and 

well-being (Strongly 

agree + Agree)

My employer cares 

about my health and 

well-being (Strongly 

disagree + disagree)

I am confident my 

employer would 

support me in an 

emergency or time 

of need

The benefits provided by 

my employer are as good 

as, or better than, those 

offered by other 

organizations in our 

industry

78%

25%

85%

22%

The benefits 

provided by my 

employer meet 

my needs

79%

19%

Q3. To what extent do you agree or disagree with the following statements?

Q16. How much do you agree with the following statements regarding your employer?
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Health is 

wealth

Making care 

affordable

Confront financial barriers to

help employees access 

healthcare with greater 

confidence.

Prioritizing 

longevity

Act on longevity now, 

for all generations.

Tailoring for 

unique needs

Optimize benefits to reflect 

shared basic needs and 

diverse realities.

Safeguarding 

minds

Strengthen mental health 

programs to address clear 

concerns over cognitive 

decline and loneliness.

Adapting to a 

changing climate

As weather impacts most families 

globally, reassess benefits to 

support employees and protect 

operations.

Exploring new 

ways to access 

care

Promote quality health 

innovations to overcome 

access challenges.

Health is 

personal

Health is 

security
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62%

74% 73% 72%
69% 69%

65% 64% 63% 63% 61% 60% 59% 59%
57%

51%
49% 47%

My employer cares about my health and well-being (Strongly agree + Agree)

Employees in the Middle East are less likely to feel their 
employer cares about their health and wellbeing compared to 
the global average 

Q16. To what extent do you agree or disagree with the following statements?
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The most significant drops in perceived levels of care are in the 
Middle East

66%

75%

82%

57%

74%

70%

62%

68%

62%
64%

60%

78%

65%

61%

48%
51%

62%

74% 73% 72%
69% 69%

65% 64% 63% 63%
61% 60% 59% 59%

57%

51%
49%

47%

My employer cares about my health and well-being (Strongly agree + Agree)

2023 2025

Health on Demand 2023 and 2025

How much do you feel that your employer cares about your health and well-being?
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42%

57%

74% 75%

52%

64%

77%
82%

63%

76%

83%

89%

81% 81%

87%
90%

My employer cares about my health and well-
being

I am thriving in my current role/organization 
(Thriving means prospering in terms of health, 

wealth and career)

I have a strong sense of belonging to my team 
or organization

I am confident I can afford the healthcare you or 
your family may need

0 benefits 1-4 benefits 5-9 benefits 10+ benefits

Employees who receive more benefits feel more cared for and are 
more likely to be thriving in their role

If your employee receives…

Q2. How confident are you that you can afford the healthcare you or your family may need?

Q3. To what extent do you agree or disagree with the following statements?

Q16. How much do you agree with the following statements regarding your employer?
8
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Globally, employers are the most trusted source for access to 
affordable, quality healthcare

Q4. Who do you trust to deliver the following benefits or services?

Who do you trust to provide timely access to affordable, quality healthcare?

Global Australia Brazil Canada
Central 

America
China Colombia Hong Kong India Italy Mexico Middle East Netherlands Philippines Singapore Spain UK USA

1 Employer Government Employer Government Employer Government Employer Employer Employer
Private 

program
Employer Employer Employer Employer Government Government Government Employer

2 Government
Private 

program

Private 

program
Employer

Private 

program
Employer

Private 

program

Private 

program

Private 

program
Government Government Government

Private 

program
Government Employer

Private 

program
Employer

Private 

program

3
Private 

program
Employer Government

Private 

program
Government

Private 

program
Government Government Government Employer

Private 

program

Private 

program
Government

Private 

program

Private 

program
Employer

Private 

program
Government
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Prosperity 

Growth 

Protection 

Connection

Creating positive change is a joint effort

Creating meaningful 

benefit programs

Supporting growth 

and development

Valuing workers and 

providing jobs with purpose

Delivering fair pay and 

working conditions

Advancing personal well-being

(physical,mental, financial, social and career)

Voicing concerns

and needs

Engaging with 

available supports

Building relationships

and skills

Contributing to a safe 

and inclusive workplace

Employee Employer

Fostering a 

healthy culture
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Health is 

wealth



Making care 
affordable
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Percent of employees who are not confident they can afford healthcare…

Health enables productivity, but some employees are less 
confident they can afford the healthcare they need 

if household income is if gender is if work status is if health status is

Above median Male Full-time

I don’t have a health 

condition or disability

10% 14% 15% 14%
Below median Female Part-time Self-employed

I have a health condition 

or disability

22% 22% 21% 33% 20%
Q2. How confident are you that you can afford the healthcare you or your family may need?
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78%

92% 92%

85% 85% 84% 84% 83%
80%

78% 76% 75%
73% 73% 72%

69%
67%

65%

How confident are you that you can afford the healthcare you or your family may need?
(Very confident + somewhat confident)

Confidence in affording healthcare across markets

Q2. How confident are you that you can afford the healthcare you or your family may need?

 

Global average
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Almost 1 in 2 employees are concerned about their financial 
wellbeing 

Q1. Which of the following benefits do you currently have access to?

Q11. How concerned are you about the following impacting your life?

 

How concerned are you about the following impacting your life?

(Extremely + very concerned)

At or below 

median income

No access to any 

employer-sponsored 

benefits

Above median 

income

10%

15

46%

49%

44%

Financial ability to retire Financial ability to buy a home Covering monthly expenses
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There are gaps in the physical health benefits valued by 
employees and provided by employers

Q9a. Which of the following physical health and well-being benefits are Helpful to you or your family (or would be if provided)?

Q9b. Which of the following physical health and well-being benefits are provided by your employer?

 

48%

49%

31%

31%

34%

34%

43%

31%

33%

32%

29%

23%

41%

43%

13%

22%

23%

20%

32%

26%

21%

19%

21%

17%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Insurance coverage or discounts for outpatient prescription drugs

Insurance coverage or discounts for routine doctor’s visits

Preventive cancer screenings

Medical second opinion and care navigation for serious conditions (e.g., cancer)

Worksite biometric screenings to assess risk for conditions like diabetes and heart disease

Financial assistance for travel expenses to access healthcare services not available locally

Insurance coverage for maternity-related medical expenses (e.g., prenatal care, delivery)

Telemedicine services

Apps and devices for self-managing health conditions (e.g., diabetes, lung conditions)

Weight management support, including access to a dietician and prescription drugs

Digital physical therapy for back, muscle and joint problems

AI tools that assist me in finding care for simple medical issues

Helpful to me or my family Provided by my employer

16
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• Offer defined contribution accounts for routine expenses.

• Educate on health systems and community supports.

• Provide financial education and emergency savings plans.

• Secure and promote discount programs for prescriptions* and insurance.

• Address health determinants like food security, housing, and transport.

• Provide paid time off for medical appointments.

• Consider predictable scheduling and guaranteed hours.

• Offer access to non-insured services like EAP, preventive care, and 

telemedicine.

• Expand onsite services for biometrics, vaccines, physical therapy, and 

condition management.

• Monitor market for prepaid medical visits, such as consultations or diabetes 

management.**

• Determine components of strategy for catastrophic conditions that could be 

made available to all employees.

*Market specific, for example in Brazil

** Market specific, for example a diabetes program in Mexico

Make healthcare 

affordable for your 

whole workforce, not

just medical plan 

eligible employees

All employeesMedical 

plan eligible 

employees
Review employee feedback 

and eligible expenses to 

prioritize unmet needs.

Complete benefit adequacy

reviews, including 

deductibles and maximums.

Develop a strategy for 

cancer and catastrophic

conditions.

Partner with insurer to 

enhance quality, access, and

cost (value-based care,

virtual care, 

fraud/waste/abuse).



Prioritizing 
longevity 
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Most respondents are physically and mentally well across 
generations, but the majority are openly looking for new 
opportunities elsewhere 

Gen Z Millennials Gen X Boomers+

Overall, I am physically 
and mentally well 85% 89% 87% 90%
I can speak my mind at 
work without fear of 
negative consequences 76% 73% 71% 58%
I am not actively looking 
for a new job with a 
different company 19% 21% 30% 22%

Q3/Q16. To what extent do you agree or disagree with the following statements?
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Health benefits 

that support 

healthy aging

Powering the 

productivity of

your people

Preventative 

care

Chronic 

disease 

management

Rehabilitation 

services

e.g., physical 

therapy Vision and

dental 

coverage

Hearing 

coverage

Brain 

health

Menopause 

support

Outpatient 

prescription 

drug coverage
Mental 

health 

benefits

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.
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Employees are concerned about physical, mental or emotional 
or cognitive health decline

44%

Concerned about 

Physical health decline

39%

Concerned about Mental 

or emotional health decline

Q11. How concerned are you about the following impacting your life? (Extremely concerned + Very concerned)

Concerned about 

cognitive decline

39%

Gen Z Millenials Gen X Boomers

51% 43% 39% 60%

Gen Z Millenials Gen X Boomers

44% 41% 33% 25%

Gen Z Millenials Gen X Boomers

45% 38% 38% 47%
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1

2

3

4

5

6

7

8

9

10

Alternative work schedules

Gen Z

Insurance or discounts for 

outpatient prescription drugs

Alternative work schedules

Millennials

Remote/hybrid working

Training in new skills 

and technology

Maternity insurance coverage

Flexible retirement options

Alternative work schedules

Gen X

Remote/hybrid working

Flexible retirement options

Insurance or discounts for 

outpatient prescription drugs

Boomers+

Flexible retirement options

Q9a. Which of the following physical health and well-being benefits are helpful to you or your family (or would be if provided)? 

Ranking top 10 of 38 options

Alternative work schedules

Remote/hybrid working

Mental health treatment 

insurance coverage

Training in new skills 

and technology

Flexible retirement options

All Generations

Physical health and 

well-being benefits

Mental health 

benefits

Benefits to meet 

personal responsibilities 

and goals

Emerging benefits

22

Maternity insurance coverage
Emergency savings /

loan programs

Emergency savings / 

loan programs

Worksite biometric screenings

Insurance or discounts for 

routine doctor’s visits

Mental health treatment 

insurance coverage

Remote/hybrid working

Insurance or discounts for 

outpatient prescription drugs

Mental health treatment 

insurance coverage

Emergency savings /

loan programs

Insurance or discounts for 

routine doctor’s visits

Preventative cancer screenings

Insurance or discounts for 

routine doctor’s visits

Training in new skills 

and technology

Paid leave above statutory 

requirements after childbirth 

or adoption

Flexible retirement options

Mental health treatment 

insurance coverage

Insurance or discounts for 

outpatient prescription drugs

Most valued benefits across generations

Insurance or discounts for 

routine doctor’s visits

Training in new skills 

and technology

Insurance or discounts for 

outpatient prescription drugs

Financial coaching 

and education

Remote/hybrid working

Education and tools for self-care, 

anti-stigma, mindfulness

Maternity insurance coverage

Insurance or discounts for 

routine doctor’s visits

Financial coaching 

and education

Tuition assistance to 

further my education

Paid leave for those impacted 

by extreme weather

Emergency savings /

loan programs

Financial coaching 

and education

Help finding or buying 

personal insurance

Resources to assist with 

caregiving duties
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Addressing longevity in the workplace

Source: Mercer Global Workforce Longevity Practices Survey

Provide accessible health 

and well-being benefits

• Manage health and benefit

investments to provide better value

for members

• Provide age relevant, quality health 

benefits

• Provide financial and other supports 

for caregiving

• Promote programs to improve

well-being, e.g. preventative health 

screenings, critical illness coverage

and mental health benefits

Actively support more 

diverse career paths

• Cultivate a culture of inclusivity, 

flexible retirement

• Promote lifelong learning, with an 

emphasis on developing new skills

• Adapt jobs for physically/mentally 

demanding roles

• Facilitate re-entry into the workforce 

and support informal caregivers with 

carers' leave programs

Encourage connection, 

inclusion and community 

engagement

• Enable individuals to stay

connected longer

• Offer formal and informal 

intergenerational mentorship

• Actively address ageism in

the workplace

Offer financial resilience 

and retirement support

• Offer accessible financial savings and

insurance vehicles and ensure these

create fair/equitable outcomes for all

• Integrate nudges and auto-features

• Provide financial education and 

guidance for longevity literacy
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Health is 

personal

24



Tailoring for 
unique needs
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Respondents want their employer to support social issues, 
including both men’s and women’s health

Q12. Please indicate how important is it to you that your employer strongly supports each of the following issues with 

internal and external statements, reporting and/or tangible actions.

78%

78%

77%

74%

74%

The interest and equity of older workers

Ethical labor practices for my company’s suppliers (e.g., living wages, benefits)

Living wages

Men’s health and well-being

Women’s health and well-being

(extremely or very important)

Please indicate how important is it to you that your employer strongly supports each of the 

following issues with internal and external statements, reporting and/or tangible actions

26
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Women’s health 

has universal 

applicability

Universal
women’s health

issues

Cancer

(including breast

and cervical)

Sexual and 

reproductive health

(including sexually

transmitted illness, 

menopause and 

contraception)

Maternal

Health

(including family

building and

pregnancy)

Violence

against women

(including intimate

partner violence

and sexual

violence)

Non-

Communicable

diseases

(including heart 

disease,

osteoporosis)

Mental health

(including gender

and non-gender 

specific)
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Mental health deterioration
Men are more likely to die of suicide than women

Alcohol fatalities are 3 times more likely for men than women

Cardiovascular diseases
A top cause of death in men; men are also

more likely to die of heart disease at earlier age

Cancer
Men have a 1 in 5 chance of developing 

cancer before the age of 75.

Accidents and injury
Men account for more than

90% of workplace fatalities

Reproductive health
Male reproductive issues account for over

one-third of infertility cases

Providing comprehensive mental

health benefits
Employee assistance programs, therapy and prescription 

drugs, suicide awareness, substance abuse rehabilitation

Addressing reproductive health
Fertility and family benefits for both men and women

Men have unique

health challenges:

Employers can help 

improve men’s health by:

Mental Health – https://www.who.int/publications/i/item/9789241564779 and https://www.who.int/news-room/fact-sheets/detail/alcohol

Cardiovascular – https://www.cdc.gov/heart-disease/about/men-and-heart-disease.html

Cancer – https://gco.iarc.who.int/media/globocan/factsheets/populations/900-world-fact-sheet.pdf

Accidents – https://pmc.ncbi.nlm.nih.gov/articles/PMC4880472/

Reproductive health – https://www.nichd.nih.gov/health/topics/menshealth/conditioninfo/infertility

Covering and promoting the 

importance of screenings
Cancer screenings, regular check ups,

regular communications

Providing prevention support and treatment for

cardiovascular and metabolic diseases
Essential medicines, biometrics, primary care,

nutrition and fitness support

Keeping the work environment safe
Physical and psychological safety

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

http://www.who.int/publications/i/item/9789241564779
http://www.who.int/news-room/fact-sheets/detail/alcohol
http://www.cdc.gov/heart-disease/about/men-and-heart-disease.html
http://www.nichd.nih.gov/health/topics/menshealth/conditioninfo/infertility
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Reproductive health benefits are not just for women

29

Inclusive reproductive health 
and family support

Sexual and 

reproductive 

Health

• Elective abortion

• Sexual health 

and wellness

• Family planning 

and contraception

• Menstruation

• Perimenopause 

and menopause

Family 

building and 

Pregnancy

• Getting pregnant

• Infertility/fertility

• Pregnancy/high risk

• Pregnancy loss

• Emotional support

• Genetic testing 

and counseling

• Adoption/surrogacy

• Paid and unpaid

time off

Postpartum 

and newborn 

care 

• New baby delivery

• Newborn care

• Parental leave

• Postpartum 

depression

• Lactation support

• Sleep support

Return 

to work

• Parental leave

• Sleep support

• Life adjustments/

emotional support

• Financial and 

   social security gaps

• Lactation support

Parenting and

child health 

• Pediatric care

• Tutoring

• Parent coaching

• Mental health/

Substance abuse

• Education planning

• Special needs

• Adult child

special needs

Caregiving 

• Childcare needs/

back-up care

• Eldercare needs

• Caregiving leave

• Other caregiving

needs
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The majority of caregivers feel that their employer encourages 
healthy work life balance

I am extremely or very concerned 

about obtaining affordable, quality 

childcare or eldercare 

Caregivers are defined as providing 5 or more hours of care per week for children, spouse/partners, parents, or other family members or friends

My employer encourages parents, 

men and women, to take time off 

for caring for a new child

Caregivers that Strongly Agree + Agree Caregivers that are Extremely + Very concernedCaregivers that Strongly Agree + Agree

My employer promotes a healthy 

work-life balance

D5. Do you provide 5 or more hours of care per week for any of the following?  

Q3. To what extent do you agree or disagree with the following statements?  

35%
39%

43% 46% 47% 49% 51% 53% 54% 55% 57% 59% 60% 61%
65%

71%
79%

54%
of employees 

are caregivers

(Global)

73% 71% 44%

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.
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Personalized benefits drive higher confidence in employer support

Q16. To what extent do you agree or disagree with the following statements?

I can personalize my benefits package (Strongly Agree + agree ) vs. (Disagree + Strongly 

disagree)

I can personalize my 

benefits package

I can’t personalize 

my benefits package 28%

My employer cares 

about my health and 

well-being

70%

18%

75%

The benefits provided 

by my employer meet 

my needs

The benefits provided 

by my employer are as 

good as, or better 

than, those offered by 

other organizations in 

our industry

22%

73%
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Access to benefit-specific platforms generally allows for 
personalization and boosts employee satisfaction

Q16. To what extent do you agree or disagree with the following statements?

Q17. What are your options for learning about your employer-sponsored benefits?

 

Access to a 

benefits-specific 

platform
(Strongly agree + Agree)

No access to a 

benefits-specific 

platform 
(Strongly agree + Agree)

I know where 

to find 

information 

about my 

benefits when 

needed

79%

73%

I understand 

the value of 

the benefits 

my employer 

provides

78%

74%

Enrolling in 

my benefits 

is a 

straightforward 

process

72%

63%

The benefits 

provided by 

my employer 

meets my 

needs

65%

58%

32



Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

Employees learn about their benefits through HR systems, 
communication platforms, and direct engagement tools

Q17. What are your options for learning about your employer-sponsored benefits?

 

42%

40%

36%

32%

32%

28%

27%

26%

6%

Sections within our HR system where I can view benefits information

Company communication shared on platforms like WhatsApp, WeChat or Facebook

Websites provided by insurers and benefit providers

A single benefits-specific platform provided by my employer

Content on company intranet or in shared folders

Text reminders and push notifications

Briefing sessions, benefit fairs, or webinars

Ability to ask questions to an AI-driven chatbot

I don’t know

What are your options for learning about your employer-sponsored benefits?

33
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As a
foreign-born 

employee, I worry 

about navigating 

the health

system

As a Gen Z

employee, I want 

my employer

to provide 

mental health 

screenings

I need 

job 

security

Employees want and need different support

As a member of

the sandwich 

generation, I’m 

worried about

loneliness

As someone with 

an apparent 

physical disability,

I worry about 

transportation to 

appointments

As a supervisor,

I want training on 

how to recognize

and address mental 

health challenges 

for myself

and others

I need

to be able to 

balance my 

work and 

personal life

I need 

to afford

healthcare for 

me and my 

family

I need to

ensure 

my family

is safe

I need 

to be able 

to retire



Safeguarding 
minds 
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39% 39% 39% 36%

Mental or emotional

health decline

Q11. How concerned are you about the following impacting your life? (Extremely concerned + Very concerned)

 

Cognitive decline

(e.g., loss of memory

or thinking skills)

Personal safety Loneliness

Employees are concerned about mental health decline, cognitive 
decline, personal safety and loneliness

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

How concerned are you about the following impacting your life? 

(Extremely + very concerned) 

36



Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

Prioritize 

healthy 

relationships

Establish 

routines that 

include healthy 

and protective 

activities

Avoid alcohol, 

substances, 

and smoking

Stay curious 

and try new 

activities, like 

learning new 

skills

Engage in 
both individual

pursuits and group 
interactions in 

daily life

Aim to use 

positive coping 

mechanisms for 

managing 

stress

Limit 

low-quality

screen 

time

Balance 

time spent 

indoors and 

outdoors

Healthy brain
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• Awareness 

campaigns

• Health fairs

• Workshops

• Webinars

• Biometrics

• Goal-setting 

sessions

• Resource 

guides

• Incentive 

programs

• Onsite health 

services

• Healthcare

• Coaching

• Support 

groups

• Regular 

workshops

Health education 

can support 

meaningful 

behavior change

Source: Transtheoretical model of behavior change https://pubmed.ncbi.nlm.nih.gov/10170434/
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47%

58%

54% 53%
52% 51%

50%
48%

47% 47%

45% 45% 44%
43% 42%

40% 40%

37%

I feel stressed in everyday life

Q3. To what extent do you agree or disagree with the following statements?
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45%

57%

51% 50%
49%

47% 47%

45% 45% 45% 45%
43% 43%

42% 41%
40%

38%

31%

I feel stressed most days at work

Q3. To what extent do you agree or disagree with the following statements?
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Nearly 4 in 10 (37%) employees report feeling stressed in 
everyday life and most days at work

of employees 

feel stressed in 

everyday life50%
of employees feel 

stressed most 

days at work51% of employees feel 

stressed in 

everyday life and 

most days at work

Q3. To what extent do you agree or disagree with the following statements?

 

37%
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To address mental health, start with the workplace

Fostering a 

psychologically 

safe workplace

Ethics

• Define team values 

and behaviors

• Be firm with 

negative behaviors

Boundaries

• Set reasonable 

expectations

• Be patient

Action

• Trust people to

work independently

• Admit mistakes

Innovation

• Allow people to tap 

into their strengths

• Learn collectively 

from mistakes

Belonging

• Be inclusive in idea-sharing 

and decision-making

• Show vulnerability

• Allow others to be themselves
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Work factors impact employee health

Job security

Living 

wage

Adequate 

retirement 

funding

Planned
scheduling 

and reasonable 

working hours

Social and 

community 

supports

Organizational 

values and 

justice

Reasonable
job 

requirements

Affordable 

health 

insurance

Manager 

support

Change comes 

through work and 

the workplace



Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

Mental health benefits that employees most value are not 
provided by the majority of employers

Q10a. Which of the following mental health benefits are helpful to you or your family (or would be if provided)?

Q10b. Which of the following mental health benefits are provided by your employer?

 

37%

38%

46%

37%

39%

34%

36%

31%

23%

24%

28%

32%

27%

26%

23%

25%

25%

17%

-3% 2% 7% 12% 17% 22% 27% 32% 37% 42% 47%

Mental health screenings to identify potential concerns

Training programs to help recognize and address mental health challenges for myself and others

Insurance coverage or program that reduces cost of mental health treatment

Education, resources, and tools on topics such as self-care, anti-stigma, mindfulness and resilience

Targeted services for children, teenagers and parents to address mental health, socialization and
learning issues faced by youth

Targeted services for maintaining brain health (e.g., dementia prevention)

Support to diagnose and manage neurodiverse conditions, including ADHD and autism

Treatment or programs for substance dependency and/or abuse (e.g., pain killers, drugs, alcohol,
smoking)

Virtual advice through AI-powered chat (no human involved), for issues like anxiety, sadness or
relationship problems

Helpful to me or my family Provided by my employer
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45

Health is 

security
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Adapting to 
a changing 
climate
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77%

91%

87% 86%

82% 81% 81%
80% 80% 79%

77%
75% 74% 73%

71% 70%
67%

59%

Have you or a family member been impacted by any of the following as a result of 
climate change or extreme weather events? (Excluding anxiety)

Q13. Have you or a family member been impacted by any of the following as a result of climate change or extreme weather events?

 

Global average

47

Impacted by changing climate and weather events across markets
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43%

30%

28%

25%

19%

19%

23%

12%

29%

15%

Increase in cost-of-living expenses

Difficulty sleeping due to high temperatures

Worsened physical health conditions

Significant expenses and disruption for recovery, rebuilding or replacement of home or vehicle

Inability to access needed health care

Loss of income due to cancelled work hours

Difficulty getting affordable home insurance

Difficulty selling housing

Anxiety regarding extreme weather

None of the above

Have you or a family member been impacted by any of the following as a result of 
climate change or extreme weather events?

Q13. Have you or a family member been impacted by any of the following as a result of climate change or extreme weather events?

 

82%

48

Employees reported both financial impacts and health impacts 
due to a changing climate and weather events
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Rank 1 Rank 2 Rank 3

Australia Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Brazil Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Canada Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Central America Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

China Increase in cost-of-living expenses Anxiety regarding extreme weather Worsened physical health conditions

Colombia Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Hong Kong Increase in cost-of-living expenses Worsened physical health conditions Difficulty sleeping due to high temperatures

India Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Italy Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Mexico Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Middle East Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Anxiety regarding extreme weather

Netherlands Increase in cost-of-living expenses Worsened physical health conditions
Significant expenses and disruption for recovery, 

rebuilding or replacement of home or vehicle

Philippines Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Singapore Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

Spain Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

UK Increase in cost-of-living expenses Difficulty sleeping due to high temperatures Worsened physical health conditions

USA Increase in cost-of-living expenses Anxiety regarding extreme weather Worsened physical health conditions

Q13. Have you or a family member been impacted by any of the following as a result of climate change or extreme weather events?

49

Top three impacts of changing climate and weather events
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Consequences
• Infrastructure damage / loss of home

• Crop damage / food insecurity

• Expansion of mosquito and pest 

habitats

• Increased moisture / humidity

Impact of floods

Health impact
• Fatalities / injuries

• Malnutrition

• Infectious diseases

• Respiratory diseases

• Mental health issues

Consequences
• Infrastructure damage

• Crop damage / food insecurity

• Water scarcity and contamination

• Migration

Impact of heat waves

Health impact
• Heat-related diseases (e.g., heat stroke, 

heat exhaustion)

• Malnutrition

• Cardiovascular diseases

• Respiratory diseases

• Infectious diseases

• Mental health issues

Source: Oliver Wyman Forum and the World Economic Forum. Quantifying the Impact of Climate Change on Human Health.
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Anxiety regarding extreme weather

21%
Australia

26%
Brazil

20%
Canada

25%
Colombia

22%
Mexico

24%
Central 

America

21%
USA

26%
China

21%
Hong

Kong

35%
India

29%
Middle

East

34%
Philippines

22%
Singapore

15%
UK

17%
Spain

16%
Italy

14%
Netherlands

Q13. Have you or a family member been impacted by any of the following as a result of climate change or extreme weather events?

23%
Global

Less than global average

Greater than global average

51



Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.

Please indicate how important it is to you that your employer strongly supports each of the following issues 
with internal and external statements, reporting and/or tangible actions (extremely or very important)

Q12. Please indicate how important is it to you that your employer strongly supports each of the following issues with 

internal and external statements, reporting and/or tangible actions

 

78%

Environmental 

sustainability

67%

Ethical labor practices 

for my company’s 

suppliers

Employees want their employer to support environmental issues

52
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Employees in the Middle East show a drop in employer 
confidence in case of emergency or time of need

67%

80%

69%

60%

75%

71%

75%

67%

58%

66%

60%

72%
70%

61%

65%

56%

65%

75% 74% 74%

70% 69%
67% 67% 66% 66% 66%

64% 64% 63%
61%

59%
57%

50%

I am confident my employer would support me in an emergency or time of need (Strongly agree + Agree)

2023 2025

Health on Demand 2023 and 2025

Q16. How much do you agree with the following statements regarding your employer? 
53

Note to local teams:  Update the header for your data
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Know your risk 

Share trusted resources on 

preparing for a disaster

Prevention 

Provide vaccinations 

for endemic diseases

Mental health support 

Ensure multi-channel 

access to support, 

including employee 

assistance programs

Digital health/virtual care 

Identify virtual care providers to

deliver care or help facilitate 

access to needed treatments

Manager training 

Train on how to best protect 

employees during a disaster and 

where to go for information

Communications

Confirm the supports you will provide in

the event of an emergency. Utilize 

emergency channels to get in touch 

before/ during/after a situation

Gig/contract worker support

Create a plan on how to support these 

individuals (vs. full time employees)

Time off policies

Establish leave plans if employees are 

unable to work due to losses or the need 

to support others (e.g., dependents, 

elderly family)

Relief funds

Provide loans or allowances, potentially pre-

funded through parametric insurance.

Match charitable donations for employees

who want to help colleagues

Access to savings

Provide emergency savings plans. 

Facilitate professional advice when 

accessing other investments

Getting ahead – benefits to help employees 

in a disaster

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.



Exploring new 
ways of 
accessing care
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33%

25%

24%

24%

22%

21%

20%

20%

17%

16%

19%

Financial reasons (e.g., high cost of care, lack of insurance coverage)

Belief that I can self-treat or that the issue will resolve on its own

Competing life priorities

Inability to take time off work

Anticipated long wait times for an appointment

Concerns about the quality of care

Challenges in navigating the healthcare system or finding appropriate care

Difficulty with transportation to appointments

Fear that my health concerns will not be taken seriously

Feelings of embarrassment, anxiety or fear about my health concern

I have not delayed accessing healthcare

Over the past two years, have you delayed seeking healthcare for any of the following reasons?

The majority of employees say they have delayed 
seeking healthcare

Q5. Over the past two years, have you delayed seeking healthcare for any of the following reasons? - Includes back-coding

 

81%

56
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Top reason for delaying healthcare across markets

Q5. Over the past two years, have you delayed seeking healthcare for any of the following reasons? - Includes back-coding

Australia

Canada

USA

UK

26%

29%

31%

Central

America

40%

Mexico

50%

Colombia

33%

Brazil

32%

21%

China

37%

India

25%

25%

Netherlands

50%

Philippines
26%

Singapore

33%

Middle East

27%

Italy

32%

Spain

Hong Kong

Long wait times for 

an appointment 

Financial reasons

I can self-treat

24%
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Top three reasons for delaying healthcare across markets

Q5. Over the past two years, have you delayed seeking healthcare for any of the following reasons? - Includes back-coding

Rank 1 Rank 2 Rank 3

Australia Financial reasons 32% I can self-treat 24% Long wait times for appointment 24%

Brazil Financial reasons 33% Long wait times for appointment 32% Inability to take time off work 22%

Canada Long wait times for appointment 26% I can self-treat 24% Financial reasons 23%

Central America Long wait times for appointment 31% Financial reasons 29% I can self-treat 22%

China Long wait times for appointment 21% Competing life priorities 20% Financial reasons 19%

Colombia Long wait times for appointment 50% Concerns about the quality of care 20% Financial reasons 18%

Hong Kong Long wait times for appointment 24% Financial reasons 24% I can self-treat 22%

India Financial reasons 37% I can self-treat 32% Concerns about the quality of care 31%

Italy Long wait times for appointment 27% Financial reasons 26% Inability to take time off work 15%

Mexico Long wait times for appointment 40% Financial reasons 33% Inability to take time off work 26%

Middle East Financial reasons 33% I can self-treat 25% Competing life priorities 24%

Netherlands Financial reasons 25% I can self-treat 24% Long wait times for appointment 19%

Philippines Financial reasons 50% I can self-treat 32% Competing life priorities 30%

Singapore Financial reasons 26% I can self-treat 22% Long wait times for appointment 21%

Spain Long wait times for appointment 32% I can self-treat 20% Financial reasons 18%

UK I can self-treat 25% Long wait times for appointment 24% Inability to take time off work 21%

USA Financial reasons 29% I can self-treat 23% Competing life priorities 20%
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27%

50%

40%

32% 32% 31%

27% 26% 25%
24% 24% 24% 23% 22% 21% 21%

19% 19%

Over the past two years, have you delayed seeking healthcare for any of the following reasons?
Anticipated long wait times for an appointment 

Market Differences – People in the Middle East access care 
faster than most other regions

Q5. Over the past two years, have you delayed seeking healthcare for any of the following reasons? - Includes back-coding

 

Global average
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18%

26%

22%

20%
19%

19% 19% 18% 18% 18% 18% 17% 17%

15%
14% 14%

13%
13%

Over the past two years, have you delayed seeking healthcare for any of the following reasons?
Challenges in navigating the healthcare system or finding appropriate care 

Market Differences – Challenges in navigating the healthcare 
system or finding appropriate care 

Q5. Over the past two years, have you delayed seeking healthcare for any of the following reasons? - Includes back-coding

 

Global average
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Trust in employer to provide timely access to affordable, 
quality healthcare

Q4. Who do you trust to deliver the following benefits or services?

28%
Australia

48%
Brazil

41%
Canada

49%
Colombia

41%
Mexico

54%
Central 

America

60%
USA

37%
China

47%
Hong 

Kong

54%
India

50%
Middle 

East

51%
Philippines

42%
Singapore

32%
UK

26%
Spain

29%
Italy

50%
Netherlands

44%
Global

Less than global average

Greater than global average
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Could changing 

the site of care 

improve access?

Employer site

Home

Mobile health unit

Travel

University

Pharmacy

Hospital

Community health center

Mobile phone

Health on Demand 2025 © 2025 Marsh McLennan. All Rights Reserved.
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Employees who receive engaging communications 
report trusting in their employer

Q16. To what extent do you agree or disagree with the following statements?

Q17. What are your options for learning about your employer-sponsored benefits?

 

The communications 

I receive about my 

benefits are engaging

(Agree – Top 2)

Provide timely 

access to 

affordable, 

quality 

healthcare

56%

35%

Provide 

recommendations 

on where to seek 

care for a complex 

condition

48%

33%

Provide apps 

to manage 

chronic health 

conditions

47%

24%

Share information 

and advice on 

improving my 

health

50%

26%
The communications 

I receive about my 

benefits are engaging

(Disagree – 

Bottom 2)

63

I trust my employer to… 
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73%

16%

The comms I receive are engaging The comms I receive are not engaging

Prioritizing engaging benefit communications shows the organization cares 
about its people

57 percentage 

point difference

My employer cares about my health and well-being
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How transparent are your health and benefits 

communications?

Clear
• Addresses the What, Why and How

• Concise

• Consistent

• Easy to understand

Accessible
• Localized multi-channel campaigns

• User-friendly content access

• Inclusive design and tone

• Trusted messengers for delivery

Meaningful
• Well-timed information

• Empowering smart decisions

• Highlights what is important

• Personalized when applicable

Relevant
• Aligned with brand values

• Authentic and empathetic

• Driven by feedback

• Rationale for changes included
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Employers and insurers 

play a vital role in 

promoting quality 

health innovations

Enabling new ways of healthcare access

Today Tomorrow

that improve access

and over time will

transform health

delivery
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Visit a trusted doctor or nurse

Visit a doctor or nurse at a walk-in medical clinic

Contact a telemedicine service and video chat with a provider

Self-treat using information available on the internet

Seek information using generative AI (e.g., ChatGPT)

Ask for advice from friends and family

I would not seek care for this condition

How are (or would) you most likely seek care in the following 
scenarios?

Q7. How are (or would) you most likely to seek care in the following scenarios?

 

37%

27%

10%

12%

4%

6%

3%

If you had a simple 

medical issue

If you were coping 

with anxiety or 

depression

If you were 

managing a 

chronic condition 

If you were concerned 

you had a serious 

condition

22%

21%

14%

17%

7%

13%

7%

49%

28%

10%

7%

3%

2%

1%

55%

23%

10%

7%

2%

2%

1%

35%

of employees would 

use telemedicine for 

one or more of these 

conditions

13%
of employees would 

use AI for one or more 

of these conditions
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Personal 

concierge 

to help 

employees take 

advantage of 

employer and 

other programs

Customer 

service agent 

to nudge and

answer employee 

questions

Data analyst

to help benefit 

manager 

understand 

employee 

sentiments and 

unmet needs

Communications 

content creator 

to produce 

multimedia, 

culturally aligned 

content

Private 

investigator to 

identify fraud, 

waste and abuse, 

helping to keep 

plans affordable

Benefit 

enrollment 

coach to help 

employees 

make the right 

selections

(Future) AI benefits helpers to improve 

the benefits experience

Receipt reader 

to facilitate 

reimbursement 

claims



Conclusion
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Well-being is a complete and holistic strategy

A human centered design approach to strategy, underpinned by 

organizational leadership, support and culture

Emotional 

well-being
Access to Care, Stress 

Management, Psychological 

Safety, Work Life Balance, 

Personal Growth

Financial 

well-being
Financial Literacy, Debt 

Management, Savings, 

Retirement Planning, 

Emergency Savings, Fair 

Pay/Living Wage

Holistic 

well-being

Physical

well-being
Healthcare, Prevention, 

Self-care, Environment

Career

well-being
Learning, Achievement, 

Purpose, Flexibility

Social

well-being
Relationships (Family, 

Friends and Colleagues), 

Community Involvement, 

Resource Groups
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Emerging benefits

Q15a. Which of the following emerging benefits are helpful to you or your family (or would be if provided)?

Q15b. Which of the following emerging benefits are provided by your employer?

 

49%

48%

47%

44%

37%

39%

36%

27%

34%

31%

25%

25%

24%

32%

24%

21%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Flexible schedules, including a compressed workweek (e.g., four-day workweek,
working fewer days with longer hours)

Training in new skills and technology (e.g., AI tools) to ensure employability

Flexible retirement options for a longer working life

Emergency savings / loan programs

Support for adopting a more environmentally friendly lifestyle (e.g., subsidized solar
panels)

Paid leave for those impacted by extreme weather

Student skill-building and development programs for career-readiness after graduation

Identity theft protection and management programs

Helpful to me or my family Provided by my employer
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Personal responsibilities and goals

Q14a. Which of the following benefits to meet personal responsibilities and goals are helpful to you or your family (or would be if provided)?

Q14b. Which of the following benefits to meet personal responsibilities and goals are provided by your employer?

 

46%

40%

33%

34%

38%

39%

35%

33%

22%

33%

26%

24%

22%

30%

35%

22%

23%

18%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Flexibility in terms of where and when I work

Financial coaching and education

Resources to assist with caregiving duties (for children or adults)

Personalized investment advice

Help finding or buying personal insurance (e.g., auto, home, pet)

Paid leave above statutory requirements after childbirth or adoption for bonding

Tuition assistance to further my education

Financial assistance for family building (e.g., fertility, sperm/egg freezing, adoption)

Sabbatical leave

Helpful to me or my family Provided by my employer
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Health on Demand 2025

Australia 1,030

Singapore 1,031

Philippines 1,028

Hong Kong 1,019

China 1,013

Spain 1,024

Italy 1,028

Netherlands1,021

UK 1,032

Middle East 1,029
UAE; KSA

US 2,020

Canada 1,020

Colombia 1,007

Global survey of 

18,384 employees on their 

health and well-being priorities, 

concerns and values

Brazil 1,023

Mexico 1,004

India 1,030

Central America 1,025
Dominican Republic; Costa Rica; Panama
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